Developing and
embedding a Whole
School Mental Health
and Wellbeing Register
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What is the need?

Our audit identified that while we
have Strong gastoval cave, we lacked
a S\ystewmatic agoroach Yo fvac\ﬁ'\ng
Ond V‘QV\QW\n3 PURIlS" MHWE.

Theve was a lack o€ a consictent,
whole-5Chool Sy5tewm Cov '\o\enﬁ{\"\na,
vecovo\'\nﬁ, ond \mov\'\'\’ov'\n3 PURIIS’
wental heatth and we\\\oe\n3 needs.



From Awareness to Action:

A To create and embed a whole School MHWS
v23\6+ev that endbles consictent eavly
identiication, coordinated support, and ceaulav
veview o€ pupils' emotional we\\\oe'mg.
O\o\')ecﬂvee-.

+ Gather pupil Voice and baseline data.

» Establich halt-tevmly veview mee+\n39.

- Use RAG va‘\"m36 Yo gviovitise Suppovt.

. 5‘\"(‘9.»{\3‘\‘%9.»{\ coovrdination between sta€€ and
extevnal aﬁenc‘\es.




Who is the intervention for?

ANl eURIS 0 the SChool, with a €ocus on
eavly denti€ication and Onﬁo‘mﬁ veview
o€ wental heatth and we\\\oe'm3 needs.




What is the intervention?

The wivoduction o€ a Whole School
Mental Health and \Ne\\\oe‘m3 ?\e3\9+ev -
an identi€ication and veview toolkit
Covn\o'm'ma euell voice, 9CY‘QQV\\V\3 to0\5, and
vequlav RAG-vated team veviews.



How and why does the
intervention work?

» Provides a stvuctured system €ov evevy
euRil Yo be discussed and wonitoved.

¢ EnSuves eavly denti€ication *’hvoU%h
obsevvations, SOQ Gc\reen'mﬁ, and child Voice
GUVVQqG.

« Facilitates coovdinated vesponse +hvou3h
hal€-termly MHWS veviews with the
SENCO, SMHL, PSHE Lead, and class
teachevs.

« Makes Support visible and accessible to
sta{< ﬂwouﬁh clear RAG status and
linked intevventions.




What difference will it make?

» Promotes early intevvention and veduces
cviGis-level vneed.

e Builds sta€€ con€idence n ‘\dQn‘H‘G\"\nﬂ and
Y‘Q‘;Qond'\na to MHWDS concevns.

* Twpvoves Cong\‘;‘fenc\i and communication
between +each'm3 sta{<, the SENCO, and
the Sae % Sound Teawm.

+ Strengthens gueils' Sense ok being Known,
sugpovted, and Undevstood.

» Enables data-n€ormed decisions Yo
supRovt whole-5chool we\\be’ma pviovities.




Tools and Initial Setup

 Child Voice Suwe\'
¢ CORC Ewotional Health §UWQ\{6
. S0Q ‘cheen‘m3 (€ov we\\\oe'm3 and vesilience)

How the MHWB Register Works

+ Class teachevs & pueils complete bbaseline tools.

* HalC-tevmly w\eeﬁv\3 held (Class Teachevr, SENCO,
SMHL, OLMH).

Pueils ave RAG vated.

* Actions aaveea\ and SUpeovt a%'\%nea\.

?\eﬁis‘\"ev Ugdated and veviewed tevrwmly with widev
Teawm.
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RAG Rating System Overview

Red - Uv32n+
« Needs wwmediate or extevnal wntevvention (e, CAMHS, Kooth, 3«\2{
CoUn‘:Q\\'ma).

Amber - Monitored/Supported
« Needs tavaeted Sugport within School, Such as:.
0 Beauﬁéu\ New %ecjmn'mﬁs (extevnal sevvice n School)
o MHST sugpovt (divect ov via pavents)
o Nurture Lead sugport or Sake & Sound %ot stavt.

Green - Secuve

. Ma'm+a'm'm3 300& MHWB-) wonitoved ‘\'lnvou%h doi check-ns and teachevr
olosevvation.

« Univevrsal provision Via PSHE and Zones o€ Fequlation.




Collaboration and Coordination

&

Hal$-tevmly class veviews with SMHL,
SENCO, and OLMH,

Tevwmly cvo%-ve€erenc\n3 mee+in39 with
the Attendance Lead and Sa{eﬁuam\'\n@
Teawm.

Ensuves JoinQd—UQ Unde\r‘;‘\’and\vﬂ o€ evell
needs and Unde‘r\\{ma €actovs.



Measuring Impact Expected Outcomes

» Timgroved eavly identification
and mntevvention.
. S‘\'vonﬂev communication between

How e€{€ectiveness will be weasuved:
« Reduction in ved/amber cases
ovexr time.

» Sta€ confidence Suvvey Teams. |
beoverater implementation. + Reduced escalation of MHWS
concevns.

» Tncveased Use of eavly
ntevvention vefevvals.

« Pueil <eedback 'Hn‘(OU%'n vepeat
Sueveys ('L €eel wy we\\\oe‘m3 S
supported n 5Chool™.

¢ Ewbeddina o€ a whole-5chool
cultuve o we\\\oe\nﬁ.
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